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DMG MORI HEADQUARTERS
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+ 113 sales and service locations

in 43 countries

+ 16 production sites

+ More than 12,000 employees

with 59 nationalities

+ 150,000 customers

National Headquarter
Chicago

European Headquarters
Munich from 2026

Global Headquarter
Tokio

DMG MORI PFRONTEN



PRODUCTION SITES
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Baugruppe

TP 2.4 
Condition Monitoring led Services

Maschinenverfügbarkeit sicherstellen

(Maschinendiagnose, CCM…) 

TP 2.7 
Autonomous Operation aaS

Maschinennutzung garantieren

(Fernbetrieb, -wartung, F-entstörung, AI-basiert…)

TP 2.6 
Manufacturing aaS

Aufträge bereitstellen

(Marktplatz, Auftragsvorbereitung, CaaS…)

Smart Factory

Keep it healthy Keep it busy

Keep it running

TP 2.1 
Integrated Toolchains and 

Collaborative Engineering

Dig. Twin, Simulationsmodelle, …

TP 2.11
Circular Economy

Nachhaltigkeit 

(Maschine, Baugruppe)

TP 2.2 
Information Update 

and Change Service

PCN, Online-Update, …

TP 2.10 
Carbon Footprint 

Management

(Erfassung, Monitoring, …)

PLM

TP 2.5 
Modulare Produktion

Konfiguration sicherstellen

(Wkz.Mgmt, Sys.konfig, …)

TP 2.8 
Traceablility

Materialverfolgung

(Omlox, …)

TP 2.9
Energy-Consumption 

and Load Management

Optimale Ressourcennutzung

Monetarisierung

TP 3

GeschäftsmodelleTP 4

Basiskonzepte + 

Kernel

Architektur

Investition Outcome

Make it databased



◼ Vertraulich

Use Case 2.7 Autonomous Operation-as-a-Service
Specific Aspects
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▪ tbd

Text

▪ tbd

Challenges: 

WS 1: Plug & Play Interconnectivity of the production systems!

           Simple integration of new sensors and video systems!

           Management of the software components on the shop floor!  

WS 2: Capabilities for remote process monitoring and control as 

           the basis for autonomous operation!

           Operator panel as an assistance system to reduce 

           complexity for human users!

WS 3: Knowledge management to document the experience 

           gained in the operation!

           AI algorithms to recognise and automatically implement

           options for action!



XaaS-approach in the Smart Factory - Production as a Service
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Order planning aaS
- offer managment

- programming

- planning

Transportation aaS

Facilitymangement aaS
- Dispose of waste

- Air conditioning, Cooling

- Basic-infrastructur

(water, compr. air, energy…)

Accounting aaS
- Invoicing/payment

- taxation
Extralogistics aaS
- shipping

Material aaS

Tools aaS

Insurance aaS

Packing aaS

Quality Mgmt aaS

Laserlight aaS

Productionssystem aaS
- processing

- quality

- availability

Digital Infrastructures aaS
- Network

- Cloud-Platform

Staff Mgmt aaS

Training aaS

Intralogistis aaS

Location info aaS

Operation aaS
Production Control aaS
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Autonomous Operation as a Service
Production planning – Programming – Production process incl. supervision – elimination of fault…. 



Visual Insight - Event Based Videos
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Customer Perspective
Heterogeneity at all levels



Smart Factory – Needs Software
Where is the place to install Factory Software?
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Condition Monitoring led Services
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Time for Solution

Future:

Act

As-is today:

React

Motivation

+ Reduce downtime

+ Reduce unplanned 

Service Operations

+ Digitize Remote 

Service

+ Increase global 

and local 

availability



Collaborative Condition Monitoring & Smart Service Planning 
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✓Better planning of 
service operations

✓Better service offer
✓Reduction of 

warehouse stock

Wertschöpfungsnetzwerk

Machine tool
builder (MTB)

Factory operator (FO)

Tool supplier (TS)

Component 
supplier (CS)

GAIA-X

2

3

4

4

Smart Service Planning

Condition Monitoring

Authorisation of process- 
and machine data

1

Planning of service 
operations and spare 
parts orders based on 
component conditions

3

Raw part supplier

Sensor
supplier (SSP)

Calculation and 
authorisation of 
component conditions 
based on process- and 
machine data

2 ✓Lower costs
✓Better availability
✓Better predictability

✓Better predictability
✓Better service offer
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Thank you for your attention!

Questions?
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